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Business plan and budget  2014-15 

Purpose of report 
 
For review and direction. 

 
Summary 
 
Leadership Board is asked to provide a steer on the high level priorities for 2014/15, as the 

basis for the LGA’s business planning process which is due to get underway over the 

autumn.   

 

Alongside this, Leadership Board is asked to note the proposed budget framework for 

2014/15. 

 

More detailed work on proposed programmes and budgets will be undertaken with 

colleagues over the autumn in the light of the steer from members prior to a draft business 

plan and budget being presented to Leadership Board in January. The final business plan for 

2014/15 will be agreed by Executive in advance of the new financial year in March. 

 

Recommendation 
 
Leadership Board is asked to: 

 

- Review and agree the high level steer provided at Appendix A, as the basis for more 

detailed work on the business plan for 2014/15. 

 

-  Note the budget framework for 2014/15 at Appendix B prior to a more detailed budget 

being presented to Leadership Board with the business plan in January. 

 

 
Contact officer:   Carolyn Downs/Helen Platts 

Position: Chief Executive/Head Business Development 

Phone no: 0207 664 3358 

E-mail: helen.platts@local.gov.uk 
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Business plan and budget 2014-15 

Introduction 
 
1. This paper asks members for a steer on the high level priorities for 2014/15, as the 

basis for the LGA’s business planning process. The proposed priorities are based 

broadly on the priorities agreed for this year. 

 

2. Subject to the steer from Leadership Board, this will be developed over the coming 

weeks into a more detailed set of proposals with input from the LGA Boards and key 

stakeholders, including the regional LGAs.  

 

3. The aim is to bring the next iteration of the business plan and budget back to 

Leadership Board in January, prior to this being signed off with the annual budget at 

March Executive. 

 

Background 

 

4. The LGA’s current strategy and business plan is captured in the following documents: 

 

4.1 The original RSG prospectus, setting out the outcomes to be delivered for the 

RSG topslice grant for the four years to 2014/15. 

 

4.2 The 2013-14 business plan itself which identifies three high level priorities for the 

LGA: 

 

4.2.1  Funding for local government – reform of the finance system so 

councils have confidence their financing is sustainable and fair, the 

opportunities to raise more funds locally and greater ability to promote 

collective working across local public services 

 

4.2.2 Economic growth, jobs and prosperity – councils are recognised as 

central to economic growth 

 

4.2.3  Public service reform – independent councils are at the centre, and 

seen to be at the centre, of public service reform, delivering more effective 

services for local people and holding other providers to account. 

 

4.3  The 2013-14 business plan also sets out our priorities for sector-led 

 improvement – our core services. 

 

4.4  The more detailed programme plans and budgets underpinning the current 

 business plan. 
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 4.5 The LGA’s overall financial strategy as presented to Leadership Board in May 

  2013. 

 

4.6  The Rewiring Public Services proposals launched at the LGA conference in July 

 2013. 

 

Business Plan for 2014/15 

 

5. The suggested approach to developing next year’s business plan is to set out an initial 
high level proposition, explaining in board terms how the LGA’s work will be positioned 
in 2014/15.  

 
6. It is recognised that the high level priorities identified for 2013/14 are still broadly 

relevant for 2014/15 and that there is value in having a settled set of priorities for the 
organisation, particularly at this stage in the political cycle.  

 
7. However, over the last year we have developed a stronger narrative about our vision 

for local government as set out in the Rewiring Public Services work, and this work now 
needs to be played into the business planning process for 2014/15. 

 
8. Appendix A has been developed for members to consider as the basis for work over 

the coming weeks on more detailed programme and budget proposals by the LGA 
boards and more widely across the LGA. This summary would also be used to involve 
key external stakeholders such as the regional LGAs in a dialogue about our priorities 
for next year. 

 

Allocation of Resources 

 

9. Leadership Board is asked to note the outline budget at Appendix B. The proposal is 

that the budget allocation for 2014/15 should be broadly in line with this year’s budget 

following the budget reductions agreed in May, given that income in 2014/15 is 

expected to be the same as this year’s. 

 

10. More detailed work will be undertaken on the budget over the coming weeks as the 

business plan is worked up in more detail and in particular as programme proposals 

are developed.  

 

11. The final budget will also be subject to any staffing and other changes that SMT 

recommends to enable the LGA to deliver its priorities in 2014/15 – for example 

developments with the Liberata contract, the LGA’s property strategy and also the ICT 

strategy.  

 

 

12. We are acutely aware of the need to ensure that there is complete transparency in the 

use of RSG topslice and that there is no subsidy of LGA core membership activities. 
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Further information on this will be presented to November Leadership Board and will 

inform the 2014-15 budget setting process. 

 

Beyond 2014/15 

 

13. While the LGA’s funding base is reasonably certain for the next eighteen months, the 

position is less certain from 2015/16 when RSG topslice will need to be renegotiated.  

 

14. We continue to engage with CLG on our improvement offer and to make the case for 

funding for this to continue into the next spending review period. 

 

15. We are also currently taking forward a number of other issues as part of the LGA’s 

medium-term financial strategy including the future of Layden House, our position in 

relation to the LGA’s and IDeA’s significant pension deficits, and the opportunities to 

exploit the commercial potential of the LGA. All of these will inform the LGA’s strategy 

and business plan as decisions are taken on them over the coming months. 
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                                                 Appendix A 

 
2014/15 Business Plan - initial proposition 

 
 
Our top priorities for local government are:  
 

o Funding for local government – reform of the finance system so councils have 

confidence their financing is sustainable and fair, the opportunities to raise more 

funds locally and greater ability to promote collective working across local public 

services 

 

o Economic growth, jobs and prosperity – councils are recognised as central to 

economic growth 
 

o Public service reform – independent councils are at the centre, and seen to be at 

the centre, of public service reform, delivering more effective services for local 

people and holding other providers to account. 

 
 
In our work on Rewiring Public Services we have described the changes needed at local 
and national level so public services can help communities meet people’s future needs and 
aspirations.  We have set out an approach that is innovative, deliverable and sustainable and 
which will tackle long-term structural issues. 
 
 
Underpinning all of this are our core services to councils, helping them with sector-led 
support, improvement and innovation.  
 
 
We will support councils with improving performance, effectiveness and efficiency. Our 
approach is based on four key principles: 
 

o Councils are responsible for their own performance 
 

o Councils are primarily accountable to their local communities 
 

o Stronger local accountability and increased transparency drive improvement 
 

o Councils have collective responsibility for the performance of local government as a 
whole. 

 
The improvement and innovation services that we provide in support of this are funded by 
RSG topslice. 
 
 

 


